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Office of Inspector General Update of the Top Management Challenges for 

the Department of the Interior 
 
1. Financial Management 
 
Sound financial management is critical to providing accurate financial information, managing for 
results, and ensuring operational integrity.  The independent public accounting firm of KPMG 
LLP, under contract with the Office of Inspector General (OIG), rendered an unqualified opinion 
on the consolidated financial statements of the Department of the Interior (Department) for fiscal 
year 2007.  However, KPMG identified seven significant deficiencies in internal controls over 
financial reporting.  In addition, KPMG identified one instance where the Department did not 
comply with laws and regulations, specifically the Single Audit Act Amendments of 1996.  
 
The Department has several initiatives aimed at improving financial management, including the 
Financial and Business Management System (FBMS) and Performance and Budget Integration. 
Although these initiatives should upgrade financial management in the future, they are placing 
increased demands on already stretched financial resources.  
 

Financial and Business Management System 
 
The implementation of the FBMS continues to be a top priority for the Department.  FBMS will 
replace a variety of outdated, stand-alone, mainframe-based systems that are costly to operate 
and difficult to secure.  The current systems do not provide timely financial and performance 
information, and they do not fully comply with financial system standards.  FBMS will replace 
27 acquisition systems/instances, 16 finance systems/instances, 43 vendor databases, and 80 
property systems.                                                                                                                                                       
 
The Department began implementing FBMS in fiscal year 2005.  The original plan was to have 
the system fully implemented by the end of fiscal year 2008.  However, on September 29, 2005, 
the Department severed its business relationship with BearingPoint, the original FBMS systems 
integrator.  The Department then re-competed and awarded a new contract to IBM Global 
Services on February 28, 2006.  The Department revised the full implementation date from fiscal 
year 2008 to fiscal year 2012.  Based on funding delays in multiple years, an additional 
deployment year will be required to complete the full implementation.                                                                    
         
The Minerals Management Service (MMS) and the Office of Surface Mining Reclamation and 
Enforcement (OSM) experienced operational problems with the initial deployment of the FBMS 
core financials module in 2006.  However, the system was stabilized, and both bureaus are in 
their second year of core financials operations. The FBMS acquisition module was deployed to 
MMS and OSM in 2007 with few operational problems.  The FBMS Program is currently 
working on this fall’s deployment to the Bureau of Land Management (BLM) that will include 
(1) Financial Assistance, (2) Core Financials, (3) Acquisition, (4) Personal Property and Fleet, 
























