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EXECUTIVE SUMMARY

BACKGROUND

OBJECTIVE

RESULTS IN BRIEF

The Virginlslands Fire Service was established in 1979, and
is administered by a Director, who is appointed by the
Governor with the advice and consent of the Legidature. For
administrative purposes, the Fire Service is divided into the
District of St. Thomas/St. John and the Didtrict of St. Croix,
with administrative officesin both districts. Each district has
a Suppression Unit that is responsible for extinguishing fires
and an Arson Prevention and Investigation Unit that is
responsiblefor investigating the causes of firesand conducting
fire prevention activities. Asof April 2001, there were two
activefire stations on St. Thomas, two on St. John, and four on
S. Croix. The Fire Service received appropriations of
$10.9 million in fiscal year 1999 and $10.4 million in fiscal
year 2000.

The objective of the audit was to determine whether the Fire
Service effectively carried out its administrative functions of
personnel and property management, collection of fire
inspection fees, and documentation of fireemergenciesandfire
prevention activities. We expanded the objective of the audit
to include an anaysis of lump sum payments made to eight
former Fire Service employees.

The Fire Service adequately documented fire emergencies to
which it responded and adequately conducted fire safety
education programs, but other controls needed improvement.
Specifically, the Fire Service should:

é Conduct required biennial fire safety inspections at
commercial establishmentsand collect theappropriate
feesfor thisservice asauthorized by the Virgin Islands
Code.

ée Deposit collections on a daily basis and ensure that
collections are adequately safeguarded.

é Andyze and document its staffing needs to reduce the
excessive use of overtime.

ée Ensurethat ahigh-ranking official submitstime sheets
to support the hours worked.



RECOMMENDATIONS

é Fully use the $2 million allotted to renovate the fire
stations and upgrade fire fighting equipment.

é Prepare and maintain complete property management
records for all Fire Service property and equipment
and conduct a physical inventory of the property at
least once every two years.

ée Obtain price quotations from at least three sources
when purchasing fire fighting equipment and supplies
on the open market.

é Request that the Virgin Idands Water and Power
Authority disconnect electric serviceat thetwo closed
fire stations on St. Thomas to avoid monthly electric
charges at unmanned fire stations.

é Implement aformal records retention policy.

We concluded that, as a result of the administrative control
weaknesses noted, the Fire Service (1) did not generate fire
inspectionfeesof at least $1.1 million during fiscal years 1999
and 2000; (2) exceeded its overtime budgets by a total of
$798,909 during fiscal years 1999 and 2000; (3) paid a
high-ranking official about $94,035 in salary costs without
documentation of the hours worked; (4) did not use about
$1.2 millionthat wasavailableto renovateand improveliving
conditions at the fire stations and purchase upgraded fire
fighting equipment; and (5) incurred electricity charges of
about $3,060 at unmanned fire stations. In addition, we
concluded that lump sum payments to former Fire Service
employees totaling $274,285 should be reviewed by the
Attorney General for lega sufficiency.

We made 11 recommendations to the Governor of the Virgin
Islands to address the internal control weaknesses related to
administrative functions of the Fire Service and to lump sum
payments made to eight former Fire Service employees.



I
AUDITEE COMMENTS
AND OFFICE OF
INSPECTOR

GENERAL
EVALUATION

The Governor and the Fire Service concurred with the
11 recommendations and indicated that corrective actions had
been or would be taken on 9 of the recommendations.
Corrective actions on two recommendations were not addressed
in the response. Based on the response, we considered six
recommendations resolved and implemented, three
recommendations resolved but not implemented, and requested
additiona information for two recommendations.
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INTRODUCTION

I |11 1979, the Virgin I9ands Fire Service was established within
BACKGROUND the Office of the Governor by Act No. 4206. The Fire Service
isadministered by a Director, who is appointed by the Governor
withthe advice and consent of the Legidature. For adminidrative
purposes, the Fire Service is divided into the Didrict of St
Thomas/St. John and the Didtrict of S. Croix, with adminigrative
officesin both digtricts. Each digtrict has a Suppression Unit that
is respongble for extinguishing firesand an Arson Prevention and
Investigation Unit that isresponsible for investigating the causes of
fires and conducting fire prevention activities. There arefour fire
gaions on . Thomas,* two on St. John, and four on S. Croix.

The Fire Service had 250 filled positions and 27 vacant positions
during fiscal year 1999, and 254 filled positions and 11 vacant
positions during fisca year 2000. In March 2001, the
Government hired 15 additiond fire fighters.

In October 1998, the Legidature passed Act No. 6269, the
Revenue Enhancement Act of 1998, which wasincorporated into
the Virgin Idands Code (23 V.I1.C. 8605(d), (e), and (f)). With
respect to the Fire Service, the Act authorized the Director of the
Fire Service to impose a fee on commercia establishments for
ingpectors from the Arson Prevention and Investigation Unit to
ingoect the buildings and premisess of the commercid
establishments for conditions ligble to cause fires. Collections
totaled $8,285 in fisca year 1999 and $148,465 in fiscal year
2000.

The Fire Service received appropriations of $10.9 millioninfisca
year 1999 and $10.4 million in fiscal year 2000. Based on
information contained in the Government’ s financia management
sysem, the Fire Service expended $12.6 million in fiscal year
1999 and $10.8 millionin fisca year 2000, thus overspending its
appropriations by $1.7 million in 1999 and $0.4 million in 2000.

The fire station at Estate Fortunawas closed in November 1998 and the fire station at Estate Dorothea was closed in
November 1999, both dueto ashortage of firefighting personnel. Asof April 30, 2001, thetwo firestationshad not been
reopened.



__________________________
OBJECTIVE AND

SCOPE

|
PRIOR AUDIT

COVERAGE

The objective of the audit was to determine whether the Fire
Service effectively caried out its adminidrative functions of
personne and property management, collection of fire prevention
fees, and documentation of fire emergencies and fire prevention
activities. We expanded the objective of the audit to include an
andyss of lump sum payments made to eight former Fire Service
employees. The scope of the audit included a review of
transactions that occurred and the policies and procedures that
were in effect during fisca years 1999 and 2000 and other
periods as appropriate.

The audit was conducted from December 2000 through April
2001 at the Fire Service's St. Thomas, St. John, and St. Croix
locations; the Departments of Finance, Labor, and Licensing and
Consumer Affairs, and the Divison of Personnd.

Our audit was conducted in accordance with the "Government
Auditing Standards," issued by the Comptroller Generd of the
United States. Accordingly, we included such tests of records
and other auditing procedures that were considered necessary
under thecircumstances. The"Standards' requiresthat we obtain
aufficient, competent, and relevant evidenceto afford areasonable
bass for our findings and conclusions.

As part of our audit, we evaluated theinterna controlsat the Fire
Service to the extent we considered necessary to accomplish the
audit objective. Internd control weaknesseswereidentifiedinthe
areas of conducting inspections at commercia establishments,
safeguarding collections, controlling overtimecharges, maintaining
property control records, establishing a records retention palicy,
and processing lump sum payments to employees. These
weaknesses are discussed in the Results of Audit section of this
report. The recommendations, if implemented, should improve
the interna controlsin these aress.

The Office of Ingpector Generd has not issued any reports on
the Fire Service during the past five years. However, in March
1994, the Office of Inspector Generd issued a report on the
adminigration of the Fire Service (see Appendix 2).



RESULTS OF AUDIT

e ————— The Fire Service adequately documented fire emergencies to
OVERVIEW which it responded and adequately conducted fire safety
education programs, but other controls needed improvement.
Specifically, the Fire Service should:

é Conduct required biennial fire safety inspections at
commercial establishmentsand collect theappropriate
feesfor thisservice asauthorized by the Virgin Idlands
Code.

ée Deposit collections on a daily basis and ensure that
collections are adequately safeguarded.

ée Anayze and document its staffing needs to reduce the
excessive use of overtime.

ée Ensure that a high-ranking official submitstime sheets
to support the hours worked.

é Fully use the $2 million alotted to renovate and
improve living conditions at the fire stations and
upgrade fire fighting equipment.

ée Prepare and maintain complete property management
records for al Fire Service property and equipment;
ensure that each piece of equipment has a Government
property identification tag; and conduct a physical
inventory of the property at least once every two years
and reconcile the results with the inventory records.

ée Obtain price quotations from at least three sources
when purchasing fire fighting equipment and supplies
on the open market to ensure that the Government
receives the most favorable prices, terms, and
conditions.

ée Request that the Virgin Idands Water and Power
Authority disconnect electric serviceat thetwo closed
fire stations on St. Thomas to avoid monthly electric
charges at unmanned fire stations.

ée Implement aformal records retention policy.



I —
ADMINISTRATIVE
FUNCTIONS

Potential Fire Inspection
Fees of $1.1 Million Were
Not Realized

We concluded that, as a result of the administrative control
weaknesses noted, the Fire Service (1) did not generate fire
inspectionfeesof at least $1.1 million during fiscal years 1999
and 2000; (2) exceeded its overtime budgets by a total of
$798,909 during fiscal years 1999 and 2000; (3) paid a high-
ranking official about $94,035 in saary costs without
documentation of the hours worked; (4) did not use about
$1.2 millionthat wasavailableto renovate and improveliving
conditions at the fire stations and to purchase upgraded fire
fighting equipment; and (5) incurred electricity charges of
about $3,060 at unmanned fire stations. In addition, we
concluded that lump sum payments to former Fire Service
employees totaling $274,285 should be reviewed by the
Attorney General for legal sufficiency.

The Fire Service needed to increase the extent to which it
performed fire inspections of commercia establishments and
improveinterna controlsover administrativefunctionsrelated
to collections, payroll expenses, facilities and equipment,
non-payroll expenses, and records.

The Revenue Enhancement Act of 1998, which was codified
inTitle23, Section 605 of the Virgin Islands Code established
afireinspectionfee. The Code (23 V.I.C. 8605(d)) statesthat
the Director of the Fire Service "shall inspect or cause to be
inspected . . . every commercial establishment in the Virgin
Islands not less than once each two years” The Code
(23V.I.C. 8605(e)) authorizesthe Director of the Fire Service
to impose a fee of $200 for each inspection performed on
commercial establishmentswith annual grossreceiptsof over
$150,000 and $100 for al other commercia establishments.
The Code (23 V.1.C. 8605(f)) also states that 50 percent of the
monies collected for inspection activities shall be deposited
into the Fire Service Emergency Fund. Finaly, the Code
(33 V.1.C. 83032(b)) states, "Monies shall be disbursed from
the [Fire Service Emergency] Fund . . . for the purpose of
making payments for extraordinary expenses incurred in
fighting fires and other emergencies involving the Virgin
Islands Fire Service. Moniesin the Fund may also be utilized
for the hiring of fire inspectors and for the purchase of fire
fighting equipment and supplies.”

To determine whether the Fire Service was complying with
requirements of the Virgin Islands Code, we obtained alist of
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commercial establishments from the Department of Licensing
and Consumer Affairs. Thelist included 12,788 commercial
establishments that wereissued businesslicensesinfisca year
2000. Utilizing a conservative estimate of $100 per
inspection, we determined that the Fire Service could have
collected at least $1,278,800 over a 2-year period.

However, we found that, during fiscal year 2000, the Fire
Service inspected only 1,293 commercial establishmentsand
collected only $148,465 and, during fiscal year 1999, theFire
Service inspected only 937 commercia establishments and
collected only $8,285. Therefore, total collections for fiscal
years 1999 and 2000 were $156,750. Based on our
conservative estimate of potential collections totaling
$1,278,800 during fiscal years 1999 and 2000, we concluded
that the Fire Service did not collect at least $1,122,050 that
could have been used to hirefire inspectors and purchasefire
fighting equipment and supplies.

Regarding the fiscal year 1999 collection activity of only
$8,285, we found that although the Revenue Enhancement Act
was passed in October 1998, the Fire Service's Arson
Investigation and Prevention Unit did not begin charging afee
for theinspection service until August 1999, or 1 month before
the end of the fiscal year.

In order to improve interna controls in this area and to
increase revenues for the purchase of fire fighting equipment
and supplies, we believe that the Department of Licensing and
Consumer affairs should coordinate its efforts with the Fire
Service by providing the Fire Service with up-to-date lists of
commercial establishments. The Fire Service, in turn, should
develop a methodology to conduct inspections at a
representative share of commercial establishments each year.

We found, however, that the Fire Service requested lists of
commercia establishments from Licensing and Consumer
Affairsin July 1999 and January 2001, but that Licensing and
Consumer Affairs did not provide the information to the Fire
Service. Because the Fire Service did not have a current list
of commercia establishments, we provided the Fire Service
with the list of commercial establishments that we obtained
from Licensing and Consumer Affairs.
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Deposits Were Not
Always Made Daily And
Collections Were Not
Safeguarded

Overtime Amounts
Exceeded Budgeted
Amounts by $654,010

in 1999 and by $144,899
in 2000

The Department of Finance Accounting Manual
(Section 310.4) states, "Except as otherwise authorized by the
Commissioner [of Finance], Collectors must deposit daily,
through the use of the night depository, all collectionsmade by
themduring theday." However, Fire Service officialstold us
that they usually made deposits on aweekly basis even though
they had not sought the approval of the Commissioner of
Finance.

We compared the collection date with the deposit date for
231 transactions and found that the average elapsed time
between date of collection and date of deposit was 9 working
days in fiscal year 1999 and 6 working days in fiscal
year 2000. For example, wefound that $660 collected during
the period of August 8 to September 8, 2000, at the Cruz Bay,
. John Fire Station was not deposited until September 8,
2000, or as much as 22 working days after the date of
collection. Included in this amount was a cash collection of
$100 that was collected on August 11, 2000, and held for
deposit until September 8, 2000.

We aso found that undeposited collections were not
adequately safeguarded. For example, on St. John undeposited
collections were kept in the office of the Deputy Chief of
Operations, but fire fighters had spare keys to this office. On
. Croix, theadministrative office was burglarized four times
in a 12-month period. In addition, we witnessed a non-Fire
Service employee bring prior days collections to the
administrative office becausetheempl oyeeresponsiblefor the
collections was on leave.

In order to improve internal controlsin this area, we believe
that the Fire Service should (1) make depositson adaily basis
as required by the Department of Finance Accounting Manual
and (2) adequately safeguard funds collected during the day by
keeping funds in a secure, limited-access area. We believe
that this matter is of particular importance because daily
collections should increase significantly due to the fees
collected for inspections of commercial establishments.

Inorder to maintain asafelevel of staffing at fire stations, Fire
Service officials allowed existing fire fighters to work extra
shiftsat overtime pay rates. During fiscal year 1999, overtime
costs totaled $754,010, or $654,010 (654 percent) more than
the overtime budget of $100,000. Total overtime costs in
fiscal year 2000 decreased to $335,399, but were till
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Payroll Costs of $94,035
Were Not Supported
by Time Sheets

$144,899 (76 percent) more than the overtime budget of
$190,500.

Our analysisof theovertime hoursfor the St. Croix District for
fiscal year 1999 showed that of the 15,397 overtime hours
claimed, 14,175 hours (92 percent) were required because of
manpower shortages. For fiscal year 2000, of the 5,015
overtime hours claimed, 4,671 hours (93 percent) were
required because of manpower shortages.

We were unable to conduct a similar comparison for the
St. Thomas/St. John District because neither the Fire Service
nor the Department of Finance was ableto provide uswith the
overtime authorization forms for the period of March to
September 1999 (the last 7 months of fiscal year 1999).
Therefore, for fiscal year 1999, although the payroll registers
recorded 17,158 overtime hoursfor Fire Services personnel,
therewereno overtime authorization formsfor 13,746 of those
hours. For fiscal year 2000, although the payroll registers
recorded 12,115 overtime hours for Fire Services personnel,
there were no overtime authorization formsfor 4,442 of those
hours.

In March 2001, the Government hired 15 additiona fire
fighters.  Fire Services officials told us that these
15 employeeswould hel p reduce overtime costs but woul d not
be sufficient to reopen the two closed fire stations on
St. Thomeas.

During the period of January 1999 to February 2001, a
high-ranking Fire Serviceofficial did not submit time sheetsto
support hoursworked. Wereviewed the payroll registersfor
the pay periods ending January 30, 1999 to February 10, 2001
(54 pay periods) and determined that the officia’s earnings
during this period totaled $94,035. Because there were no
time sheets to validate the hours worked by the official, we
classified the $94,035 asunsupported costs. AlthoughtheFire
Service always required that time sheets be submitted, the
official did not begin submitting time sheets until the second
pay period in February 2001 (February 11, 2001). We concur
with the policy of requiring time sheets for all Fire Services
personnel.

13



$1.2 Million Available

for Capital Improvements
and Equipment Was Not
Used

In October 2000, the Governor authorized the use of $2 million
($1.5 million appropriated from the Asset Recovery Fund and
$500,000 appropriated fromthe Fire Maintenance Fund?) for
the purchase of firefighting equipment and suppliesand for the
renovation of fire stations in the Virgin Islands. Asof March
20, 2001, $276,791 of the $1.5 million was expended from the
Asset Recovery Fund and $83,910 of the $500,000 was
expended from the Fire Maintenance Fund. In addition, the
Fire Service provided us with alist of expenditures totaling
about $400,000 that had been incurred against the Asset
Recovery and Fire Maintenance Funds but were not yet
processed for payment by the Department of Finance.
Therefore, total expenditures were $760,701, leaving
available balances totaling $1,239,299.

Our anaysisof the expendituresincurred against thetwo funds
showed that the renovation work was primarily being
conducted on St. Croix. Wefound that renovationwork had not
started on St. Thomas primarily because contractor bidswere
higher than the amounts allotted for renovation at the fire
stations. Accordingly,inApril 2001, the Department of Public
Works revised the scope of work for renovation repairs and
was coordinating with the Department of Property and
Procurement to obtain new contractor bids.

The renovations were required because of deteriorating
conditions at the fire stations, which had been documented by
the Department of Labor’s Division of Occupational Safety
and Health (OSHA) during the period of September 1991 to
December 1999. OSHA cited thefire stationsfor amyriad of
health and safety concerns including: (1) lack of respiratory
equipment, (2) exposed electrical wiring, (3) infestation by
rodents and poisonous insects, (4) leaking roofs, (5)
non-operational lavatory facilities, and (6) cluttered storage
areas with obsolete items that created afire hazard.

In January, March, and April 2001, we conducted site
inspections at all of the Fire Services fire stations and
administrative offices in the Virgin Ilands and found that
many of the conditions cited by OSHA as far back as 1991

2Act No. 6351 appropriated $500,000 from the Virgin Islands Board of Public Accounting Special Funds. However,
the Government’s financial management system recorded the expenditures against the Fire Maintenance Fund.
Officialsat the Department of Financetold usthat thetwo fundshavethe same"fund number" but different " cost center
codes" in the financial management system. For purposes of this report, we have referred to the fund as the Fire

Maintenance Fund.
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Non-Expendable
Equipment Was Not
Properly Accounted For

still existed. We believe that the effective use of the
$2 million appropriated to the Fire Service for fire fighting
equipment and supplies and for the renovation of fire stations
would correct the deficiencies cited by OSHA. Accordingly,
we believe that the Department of Public Works should
expedite the revision of the scope of work for the St. Thomas
fire stations and coordinate with the Department of Property
and Procurement to promptly seek bids from responsible
bidders.

Fire Serviceofficialswerenot familiar with Federal andlocal
regulations related to the safeguarding of non-expendable
equipment. The "Common Rules’ issued pursuant to U.S.
Office of Management and Budget Circular A-102 contain
procedures for managing equipment acquired in whole or in
part with Federal grant funds.® Inaddition, the Department of
Property and Procurement promulgates regul ations to manage
all non-expendable Government property.

The Fire Service provided us with an inventory list for the
St. Thomas/St. John District that was prepared in September
2000 and a vehicle list that was prepared in January 2001.
Theinventory list contained only adescription and the quantity
of each equipment item, and the vehiclelist contained theyear,
make, model and condition of each vehicle. TheFire Service
did not provide us with inventory or vehicle lists for the St.
Croix District, but instead provided uswith alist of equipment
items that were damaged or destroyed asaresult of Hurricane
Marilyn in September 1995.

To determine whether purchased equipment could be
physically located, we selected for review a sample of
20 equipment items valued at $30,717 that were purchased
during fiscal years 1998, 1999, and 2000. We were able to

3The Circular A-102 Common Rules state that procedures for managing equipment acquired in whole or in part with
Federal grant funds will, as a minimum, meet the following requirements:

(1) Property records must be maintained that include a description of the property; a serial number or other
identification number; the source of the property; who holdstitle; the acquisition date; the cost of the property; the
percentage of Federal participationinthe cost of the property; thelocation, use and condition of the property; and any
ultimate disposition dataincluding the date of disposal and the sale price of the property.

(2) A physical inventory of the property must be taken and the results reconciled with the property records

at least once every two years.

(3) A control system must be devel oped to ensure adequate safeguards to prevent loss, damage, or theft of
the property. Any loss, damage, or theft shall be investigated.
(4) Adequate maintenance procedures must be developed to keep the property in good condition.
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Price Quotations Were
Not Always Obtained For
Open Market Purchases

locate 13 of theitems but were unableto locate 6 itemsvalued
at $6,708. Oneadditional item valued at $569 wasonly traced
to the inventory list.

Neither the inventory list nor the vehicle list provided by the
St. Thomas/St. John District contained sufficient information
to adequately identify the value and property numbers of the
inventory items. Accordingly, in order to strengthen internal
controls in this area, we believe that both the
. Thomas/St. John and St. Croix districts should prepare
inventory liststhat contain theinformationrequired by Circular
A-102 Common Rules and the Department of Property and
Procurement’s Property Manual. The lists should be
periodically updated to reflect the purchase of new equipment
and the disposition of old equipment, and aphysical inventory
should be conducted at |east once every 2 yearsand theresults
reconciled to the inventory lists.

We found that the Fire Service did not always obtain price
guotations for goods purchased on the open market. Although
the Virgin Idands Code (31 V.I.C. §8239(a)) dstates that
supplies, material, and equipment costing lessthan $5,000 may
be purchased without observing competitive bidding
requirements, we believe it is prudent business practice to
obtain telephonic quotations from at least three sources when
purchasing goodson the open market. Wefound, particularly
for tire purchases made on the open market, that price
guotations were not obtained by the Fire Service.

Our analysisof tire purchases showed that pricesfor the same
brand and size tire differed by arange of $18 to $105. For
example, in August 2000, the Fire Service purchased an
1100-20/16 ply highway tirefrom aSt. Croix vendor for $365
and, in July 2000, purchased the same tire on St. Thomas for
$260, or adifference of $105. Similarly, in February 2000,
the Fire Service purchased an 1100-20/16 ply track tire for
$520 from a St. Croix vendor and, in August 2000, purchased
the same tire from a different St. Croix vendor for $450, or a
difference of $70.

We also contacted four tire vendorsthat were used by the Fire
Service to request tire price quotations for various size tires.
We found, for example, a 385/65 R22-5/18 ply highway tire
was sold by a St. Thomas vendor for $648 and by a St. Croix
vendor for $485, for adifference of $168. A third vendor did
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Electricity Charges of
$3,060 Were Incurred for
Unmanned Fire Stations

The Fire Service Did Not
Have a Records Retention
Policy

not sell this particular tire and the fourth vendor did not
respond to our request for aprice quotation. Although wedid
not classify thesetire pricedifferencesasmaterial exceptions,
we do believethat price quotations should be obtained from at
|east three vendors for purchases made on the open market so
that the Government can obtain the best prices, terms, and
conditions when expending limited financial resources.

The fire station at Estate Fortuna, St. Thomas was closed in
November 1998 and the fire station at Estate Dorothea,
. Thomas was closed in November 1999. However, we
noted during our review of operating expenditures that the
Fire Service was hilled on a monthly basis for electricity
charges at these two fire stations even after they were closed.
The monthly chargeswere about $60 at the Fortunafire station
(which as of April 30, 2001 had been closed for 30 months)
and $70 at the Dorothea fire station (which as of April 30,
2001 had been closed for 18 months). Therefore, as of April
30, 2001, we estimated that the Fire Service incurred
electricity charges of about $3,060 at the two unmanned fire
stations.

Wediscussed thismatter with officialsat the Water and Power
Authority, who informed usthat there were cons stent monthly
meter readings at the two fire stations. Therefore, electricity
was being used at the stations. The Water and Power
Authority officials suggested the Fire Service should request
that the metersat the two fire stations be disconnected to avoid
further charges. We concur with the recommendation of the
Water and Power Authority officials.

During the conduct of our audit, Fire Service personnel
attempted to provide us with al of the information we
requested. However, there were instances where specific
records could not be located. We believe this condition
occurred because the Fire Service did not have a formal
records retention policy. Specifically, the Fire Service was
unable to provide us with the following documents:

- Daily Summaries of Collections and Deposits and

Certificate of Deposits (deposit slips) for deposit numbers
0001-99 through 0026-99 for the St. Croix District.

- Receipt books for September 1998 to December
1999 for the St. Croix District.
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LUMP SUM
PAYMENTS

Executive Salary Levels
Were Established by
Executive Order

- Daily Summaries of Collections and Deposits and
Certificate of Deposits (deposit sips) for deposit numbers
0001-99 through 0015-99 for St. John.

- Request and Authorization To Pay For Overtime
Assgnment forms for March through September 1999 for the
St. Thomas/St. John District.

Webelievethat if the Fire Service had implemented a records
retention policy, these records might have been safeguarded
and readily retrievable.

Eight former Fire Service employees who held exempt
(unclassified) postions recelved lump sum  settlement
payments totaling $274,285 for the period of March 3, 1991,
to each employee’ s resignation or retirement date (with the
|atest date being May 7, 1999). Thelump sum paymentswere
based on a February 23, 2000, Public Employees Relations
Board (PERB) settlement agreement pursuant to provisions of
a series of Executive Orders of the Governor related to
executive salary levels. However, based on our review, we
guestionwhether the Government representativesat the PERB
hearing acted correctly in agreeing to award the lump sum
payments to the eight employees. Additionally, significant
breaches of internal controls related to the Government’s
payroll system occurred during the processing of thelump sum
payments.

In a series of Executive Orders beginning in December 1980,
the Governorsof the Virgindandshave periodically adjusted
the salariesof Government employeeshol ding executive-level
positions. For purposes of thisreport, four of these Executive
Orders are of special significance, as follows:

- Executive Order 301-1987 was issued in August
1987. It established four executive levels and set the salary
ranges for these levels at $55,000 for Executive |, $40,000 to
$47,500for Executivell, $27,500t0 $40,000 for Executivelll,
and $25,000 to $37,500 for Executive IV. The Executive
Order dtated that for Executive Il to IV positions, the
appropriate salary levels for specific positions would be
determined by the Governor in consultation with the Director
of Personnel and the head of the agency in which each
executive position was located, and taking into consideration
a series of 10 factors. These factors included previous
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managerial experience, number of personssupervised andtheir
salaries, the employee’ sown previous salary, nature of work,
years of service, and level of training, among others. The
Executive Order also required that each agency head and the
Director of Management and Budget certify, on the Notice of
Personnel Action (NOPA), that the designated salary level for
each executive employee does not exceed the existing level of
appropriations for the agency.

- Executive Order 325-1990 was issued in September
1990. It amended Executive Order 301-1987 by changing the
top level of the salary ranges for Executive Il to 1V positions.
The new salary rangeswere $40,000 to $54,500 for Executive
I, $27,500 to $51,500 for Executive Ill, and $25,000 to
$48,000 for Executive IV. The Executive Order further
provided:

Nothing in this Order shall be construed as
vesting in any employee of the Exempt Service
of the Executive Branch of the Government of
the Virgin Idands, a right to have his or her
salary adjusted. Salary adjustments shall be
recommended by a Commissioner or other
[agency] head after eval uation of any employee
in the Exempt Service using al the criteria
enumerated in Section 1 of Executive Order
No. 301-1987, and . . . certification by the
Commissioner or other [agency] head and the
Director of Management and Budget that the
salary or salariesrecommended do not exceed
the existing level of appropriations for the

[agency].

- Executive Order 347-1994 was issued in December
1994. It amended Executive Order 325-1990 by again
changing thetop level of thesalary rangesfor Executivelll and
IV (but not Executive 1) positions. The new salary ranges
were: $27,500 to $57,680 for Executive I11 and $25,000 to
$53,760 for Executive V. The Executive Order again stated,
"Nothing in this Order shall be construed as vesting in any
employeeof the Exempt Serviceof the Executive Branch of the
Government of the Virgin Idands, aright to have his or her
salary adjusted." The Executive Order further stated, " Salary
adjustments shal be recommended by the Head of the
Department/Agency and certified by the Department/Agency
Head and approved by the Governor."
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Lump Sum Payments
Totaling $274,285 May Not
Have Been Warranted

- Lastly, Executive Order 350-1995 was issued in
January 1995. It repedled the executive salary levels
implemented by Executive Order 347-1994 (and salary
increases implemented by Executive Orders 348-1994 and
349-1994 for other classes of Government employees).
Therefore, Executive Order 350-1995 had the effect of
reinstating theexecutive salary level sestablished by Executive
Order 325-1990.

Our review of the officia Executive Orders on file at the
Office of the Lieutenant Governor did not disclose any
further Executive Ordersreinstating theexecutivesalary levels
established by Executive Order 347-1994. The only related
Executive Order onfilewasExecutive Order 383-1999, which
wasissued in May 1999 and replaced "all language pertaining
to Executive Level 1" in prior Executive Orders with new
language establishing a base salary of $65,000 for "all
Commissioners, Department and Agency Heads."

Based on our reading of the pertinent Executive Orders, it
appears that Government representatives at the PERB hearing
may have beenin error in agreeing to award retroactive salary
increases totaling $274,285 to eight former Fire Service
employees for the period of March 3, 1991, to each
employee’ sresignation or retirement date (with the latest date
being May 7, 1999). Our conclusion isbased on two factors:

- Theexecutive salary level sestablished by Executive
Order 347-1994 in December 1994 were repealed by
Executive Order 350-1995 in January 1995, and we found no
subsequent Executive Order that reinstated the December 1994
executivesalary levels. At most, theeight former Fire Service
employees would have been entitled to about 1 month’ sworth
of increased salaries.

- Even if Executive Order 347-1994 had been
reinstated by the Governor at some time subsequent to January
1995 by some means other than Executive Order, Executive
Order 347-1994 clearly intended that executive salary
increases would not be "automatic" but would have to be
based on the specific recommendation of the department or
agency head and be approved by the Governor. Our review of
the official personnél filesat the Division of Personnel for the
eight former Fire Service employees did not reveal the
existence of any Notices of Personnel Action that were fully
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Payroll System Internal
Controls Were Bypassed

executed by the appropriate Fire Service Director and
approved by the Governor. The files at the Fire Service
contained copies of Notices of Personnel Action that were
prepared in July 1995 for two of the eight employees by the
then-Fire Service Director (who was himself one of the
recipients of lump sum payments). But neither of these Notices
of Personnel Action had been certified by the Director of
Personnel or approved by the Governor.

Because the final resolution of this issue is dependent on a
legal reading of the pertinent Executive Orders and a legal
interpretation as to the effect of those Executive Orders, we
believe that this issue should be officially referred to the
Attorney General for legal review. If the Attorney Genera
determinesthat thelump sum paymentswereimproperly made,
consideration should be given to requiring the former Fire
Serviceemployeesto reimbursetheappropriate amountstothe
Government.

Our review of the lump sum payments disclosed that in the
processing of the payments, there was a significant breach of
basic internal controls related to the Government’s payroll
system. Accordingto Division of Personnel officials, in order
to process a lump sum payment resulting from a salary
increase, afully executed Notice of Personnel Action must be
forwarded to the Division a ong with documentssupporting the
payment and identifying the source of funding for the payment.
The Notice of Personnel Action would then be reviewed and
certified by the Director of Personnel and, in the case of
unclassified employees (which the eight former Fire Service
employees were), approved by the Governor. Once this
processwas compl eted, thefully executed Notice of Personnel
Action would be forwarded to the Department of Finance for
processing of the payment.

However, in the case of the lump sum paymentsfor the former
Fire Service employees, Notices of Personnel Action were
never fully executed for certification by the Director of
Personnel or approval of the Governor. Instead the lump sum
payments were processed by the Department of Finance's
Payroll Division using Miscellaneous Payroll Record forms,
which are normally used to processretroactive, back pay, and
supplemental payrolls. In addition, at the time that the lump
sum paymentswere processed, theformer employees' records
in the Financid Management System were changed from
"inactive" to "active" statusby payroll clerksand, in one case,
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by the Director of Payroll. Normally such employee status
changes should be made only by the Division of Personnel, not
the Department of Finance. Further, lump sum payments in
amounts of more than $5,000 are supposed to be forwarded to
the Commissioner of Finance for review and approval before
being issued. However, in this case, the Commissioner of
Finance did not know that the lump sum payments had been
processed until after the checks had already been distributed,
and was surprised to learn that payroll clerks were able to
change the former employees’ record statusfrom "inactive” to
"active." Therefore, there appearsto be a security flaw in the
Financial Management System’ sprogramming that allowed the
payroll clerksto bypassthe normal process. We were unable
to determine who directed the payroll clerks to process the
lump sum payments without the knowledge of the
Commissioner of Finance or the Division of Personnel.

Because of the significance of the breakdown in internal
controls in the Financial Management System’s payroll
process, we believe that the Commissioner of Finance should
take immediate action to have the system software modified to
prevent future unauthorized access by payroll clerks. In
addition, the Attorney General’s anti-corruption task force
should be requested to further investigate the manner in which
the lump sum payments were processed to determine if
crimina charges should be brought against any Government
employees for improper manipulation of the payroll system.
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RECOMMENDATIONS

TO THE GOVERNOR

OF THE VIRGIN
ISLANDS

We recommend that the Governor of the Virgin Idands direct
the Director of the Fire Service to:

1. Conductrequired biennial firesafety inspectionsat
commercial establishmentsand collect theappropriatefeesfor
this service as authorized by the Virgin Islands Code
(23 V.I.C. 8605).

2. Depositcollectionson adaily basisasrequired by
the Department of Finance Accounting Manual and ensure that
undeposited collections are adequately safeguarded.

3. Conduct an andlysis of and document the staffing
requirements of the Fire Service to reduce the need for
overtime and to adequately staff al fire stationsin the Virgin
Islands. Appropriaterequestsfor increased staffing should be
made through the Office of Management and Budget.

4. Prepare and maintain accurate, current, and
complete property control records for all Fire Service
property and equipment; ensure that each piece of equipment
has a Government property identification tag; and conduct a
physical inventory of the property at least once every two
years and reconcile the results to the property records.

5. Obtainand document pricequotationsfrom at | east
three sources when purchasing fire fighting equipment and
supplies on the open market to ensure that the Government
receives the most favorable prices, terms, and conditions.

6. Reguest that the Virgin Idands Water and Power
Authority disconnect electric service at the two closed fire
gtations on St. Thomas if they will remain unmanned for
extended periods of time.

7. Implementaformal recordsretention policy for the
Fire Service.

We recommend that the Governor of the Virgin Idands direct
the Commissioner of Licensing and Consumer Affairsto:

8. ProvidetheFire Service, on an annual basis, with

lists of commercial establishments licensed to conduct
businessin the Virgin Islands.
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O
GOVERNOR OF THE
VIRGIN ISLANDS AND
FIRE SERVICE
RESPONSES

I —
OFFICE OF

INSPECTOR GENERAL
REPLY

We recommend that the Governor of the Virgin Idandsdirect
the Commissioners of Public Works and Property and
Procurement to:

9. Expedite revisions to the scope of work for
renovations at the St. Thomasfire stations and the solicitation
of bids from responsible bidders.

We recommend that the Governor of the Virgin Islands direct
the Commissioner of Finance to:

10. Revisetheaccessauthority of the payroll clerksso
that these empl oyees do not havethe ability to changethe status
of employeesand former employeesinthe payroll systemfrom
"Inactive" to "active" status. Also implement procedures to
ensure that such employee status changes can be made only
with appropriate supervisory authorization.

We recommend that the Governor of the Virgin Idandsdirect
the Attorney Generd to:

11. Review the legal appropriateness of and
methodology used to process lump sum payments to eight
former Fire Service employees, determinewhy the Division of
Personnel was bypassed during the payment process, and
determine who authorized the payroll clerks at the Department
of Finance to alter information in the Government’s financial
management system and to use Miscellaneous Payroll Record
forms to process the lump sum payments.

The September 27, 2001 response (Appendix 3) to the draft
report from the Governor of the Virgin Idands, which
transmitted a response from the Fire Service, expressed
concurrence with the 11 recommendations and indicated that
corrective actions had been or were being taken on
9recommendations. Correctiveactionsfor Recommendations
10 and 11, were not addressed in the responses.

Based on the responses, we consider Recommendations 2, 4,
5, 6, 7, and 8 resolved and implemented; Recommendations 1,
3, and 9 resolved but not implemented; and requested
additional information for Recommendations 10 and 11 (see
Appendix 4).
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APPENDIX 1 - MONETARY IMPACT

FINDING AREAS

Fire Inspection Fees
Excess Overtime Expenses
Unsupported Payroll Charges

Unused Capital Improvement
Funds

Electricity Charges at Closed
Fire Stations

Lump Sum Payments

Totals

* Amounts represent local funds.
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Questioned Funds
Costs* Unresalized To Be Put
(Unsupported) Revenues* To Better Use*
$1,122,050
$798,909
$94,035
1,239,299
3,060
274,285
$368,320 $1,122,050 $2,041,268




APPENDIX 2 - PRIOR AUDIT REPORT

OFFICE OF
INSPECTOR
GENERAL REPORT

The March 1994 report "Virgin Islands Fire Service,
Government of the Virgin Islands’ (No. 94-1-477) stated that
(1) because the Fire Service did not have a sufficient number
of fire fighters, overtime costs of about $800,000 were being
incurred annually and fire stations were understaffed; (2)
during a 16-month period, 4 fire fighters were paid $141,000
in overtime and $49,000 in regular wages under questionable
circumstances, (3) the Fire Service did not have a sufficient
quantity of self-contained breathing apparatuses or any
resuscitators to protect fire fighters; (4) the Fire Service did
not ensure that working and living conditions at fire stations
were safe and healthy; and (5) the Fire Service did not have
effective fire safety inspection and fire education programs.
The report also stated, that as aresult of these conditions, the
ability of the Fire Service to effectively carry out its primary
firefighting responsibilities was compromised, and the saf ety
of fire fighters and residents of the Virgin Ilands was at
additional risk in the event of fires.
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APPENDIX 3 - RESPONSES TO DRAFT REPORT

THe UNITED STATES VIRGIN ISLANDS

OFFICE CF THE GOVERNOR
GCVERNMENT HOUSE

Charlotte Amalie, V.I. 00802
340-774-0001

September 27. 2001

Mr. Arnold VanBeverhoudt
Audit Manager for Insular Affairs
Caribbean Regional Office
FFederal Building Rm. 207

St. Thomas. V.I. 00802

Dear Mr. VanBeverhoudt:

Attached is the Virgin Islands Fire Service's response to the Draft Audit Report No. V-
IN-VIS-004-01-M. T am aware that this response was duc on 9221701, however. because
of the disruption of things after the tragic incidents ol September 11. 2001, Mr. Alric
Simmonds of my stall requested an extension of the submission date to September 28.
2001. I thank you for vour understanding and for granting the requested extension.

The Draft Audit Report stated (11) specific recommendations. The Virgin Islands IMire
Service concurs with all (11) reccommendations and has provided in their responsce
corrective actions indicating targeted deadlines and the responsible officials. As usual we
find thesc reports to be very helptul in our continuing eflorts to provide move ctticient

Government service. [ thank you for your efforts.

If vou require additional information. please contact Mr. Alric Simmonds at 693-43135.

Sincerely.

Charles W. Turnbull
Governor
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APPENDIX 3
Page 2 of 4

Responses to Department of Interior Audit (V-IN-VIS-004-01-M)
RESPONSES TO AUDIT FINDINGS — V-IN-VIS-004-01-M

FINDING #1:  Conduct required biennial fire safety inspections at commercial establishments and
collect the appropriate fees for this service as authorized by the Virgin Isiands Code
(23 V.I.C. §605)

RESPONSE: The V.LFire Service (VIFS} concws with finding. The Agency has implemented
changes that will increase the inspecticn and cellection of fees from commercial
establishmenis, The Agency has been warking closely with the Department of License &
Consumer Affaws (DLCA) to provide a current listing of all commercial businesses as
well as provide an updated listing on a weekly basis.  In compliance with Act No, 6391,
§ , Subscction q, authorized the Comnussioner of DLCA, to established a “Onc-Stop
Business Service Center”, DL.CA bas agresd to provide limited office spacc for VIFS
personnel to cellect revenues for business inspections  VIFS presence at DLCA location
provides a one-stop shop operation that wili enable the Agency to collect revenues at its
maximum level while providing the custemer with optimum service. All revenues will
be collected at this location and will be depaosited on a daily basis  This partnershinp with
DLCA will assist the VIFS in keeping its database cwrent, provide a rehable source of
information as well as inprove revenue collections.

We have already begun the precess of recrganizing the Arsen Prevention Investigation
(Prevention) Unit. We have requested from the Department of Finance as well as the
Office of Management and Budget to provide a sepavate budgetary/accounting code
necessary to separate this Prevention Unit from the Suppression Unit. We have also
rcquested from the Division of Personnel te provide agsistance in the development and
administerinng cof a separate testing instiument for personnel assigned to Prevention Unit.
These changes will allow the Agency to hire persenne! committed to the functions of the
Prevention Unit.

Compliance Date: December 2001 Person Responsible — Director

FINDING #2: DEPOSIT COLLECTION ON A DAILY BASIS AND ENSURE THAT
COLLECTIONS ARE ADEQUATELY SAFEGUARDED.

RESPONSE: The V.LFire Service (VIFS) ceoncurs with finding A duective to deposit monies
collected on a daily basis has been issued. The collectors work stations in both
administrative cffices (St. Thomas and St. Croix) will be enclosed to establish a safe and
secure area. The completion of the construction 1s scheduled for October 2001. Daily
collection en the island of St John is small; however, measures are being undertaken to
do night deposit  The lock to the Deputy Clic(’s office where revenues collected are
being stored in a secured place to preventicn easy access by fire personnel and the public.
A Prevention Urnit personnel will be assigned to the i1sland of St. John to handle the
anticipated increase in commercial business activities. The matter will be addressed in
the reorganization of the Arson Prevention and Investigation Unit.

Compliance Date: Continucus Person Responsible — Director

FINDING #3: ANALYZE AND DOCUMENT ITS STAFFING NEEDS TO REDUCE THE
EXCESSIVE USE OF OVERTIME

RESPONSE: The V.1.Fire Service (VIFS) concurs with finding. An analysis will be preparcd and
submitted to the Office of Management and Budget that will madicate the necessary staff
needed for the Agency to operate at its optimum level  This analysis will provide
information te incilude coste for waining, overtime hours incwred because of traming,
military, sick and annual leave; as well as additional staff required for the recrganization
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Responses to Department of Interior Audit (V-IN-VIS-004-01-M)

of the Prevention Unit. The required additional personnel will assist the Agency in
reduction of Ligh levels of overtime costs. The assessment is in progress and will be
submitted by October 2001.

Compliance Date: October 2001 Person Responsible — Director

FINDING #4: ENSURE THAT HIGH-RANKING OFFICIALS SUBMIT TIME SHEETS TO
SUPPORT THE HOURS WORKED

RESPONSE: The V.LFire Service (VIFS} concurs with Finding #4. A directive has been given that all
management personnel must submit a time sheet certifying time and attendance on a
biweekly basis.

Compliance Date: Centinuous Person Responsible — Director

FINDING #5: FULL USE THE $2 MILLION ALLOTTED RENOVATE AND IMPROVE
LIVING CONDITIONS AT THE FIRE STATIONS AND UPGRADING FIRE
FIGHTING EQUIPMENT.

RESTONSE: The V.LFire Service (VIFS) concurs with Finding #5. The Agency has already begun the
renovation and repairs of fire stations throughout the Territory. Renovations began
October 2000 on St. Creix. The Agency worked in conjunction with the partner
agencies, Department of Property & Procurement (P&P), Department of Planning &
Natural Resources (DPNR} ard the Department of Public Works (DPW) to accomplish
this goal. The coordinated efforts of somne partner agencies, Department of Public Works
have been limited and shortcoming; however, we have continued to proceed. To date
work on three (3) stations on St. Croix, Estate Richmond, Estate Cotton Valley and Estate
Grove Place have been completed. Rencvations at Frederiksted station have been
delayed due to the latent damages discovered after the initial work began; however, work
has commenced with an estimated completion date of October 2001.

We have continuously requested from the Department of Public Works the Scopes of
Work, Enginecr’s Estimate and Plans for the Department of Pubic Works on five (5) fire
stations on the island of St. Thomas. Thus far, we have received from Public Works the
required documents for the Estate Turu Fire and this project is at P&P awaiting the
decision of the Award. We are awaiting decumnenis from DPW on the remaining four (4)
stations. Renovations arc ongeing at the Charlotte Amalie and Estate Tutu fire stations.
We anticipate the rerovations to all eleven {11) facilities to be completed by December
2001.

Compliance Date: December 2001 Person Responsible — Director

FINDING #6: PREPARE AND MAINTAIN COMPLETE PROPERTY MANAGEMENT
RECORDS FOR ALL FIRE SERVICE PROPERTY AND EQUIPMENT -
GOVERNMENT PROPUREMENT ID TAG AND CONDUCT A PHYSICAL
INVENTORY OF THE PROPERTY AT LEASE ONCE EVERY TWO (2) YEARS
AND RECONCILE THE RESULTS WITH THE INVENTORY RECORD.

RESPONSE: The V.I.Fire Service (VIFS) concurs with Finding #6. The directive was issued on 8/9/01
to conduct an inventory of all gevernment property by tagging and recording information.
This informatien will then ke in be inputted into the WinAsset software provided by the
Department of Property & Procurement. This task is scheduled for completion by
September 2001,

Compliance Date: Continuous Person Responsible — Director

]
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Responses to Department of Interior Audit (V-IN-VIS-004-01-M)

FINDING #7: OBTAIN PRICE QUOTATIONS FROM AT LEAST THREE (3) SOURCES
WHEN PURCHASING FIRE EQUIPMENT AND SUPPLIES ON THE OPEN
MARKET.

RESPONSKE: The V.1.Fire Service (VIFS) concurs with Firding #7. The Agency has obtained at lease
three (3) sources when purchasing firefighting equipment and supplies from most
vendors. However, acknow!edgement is made in instances where this was not done
according to regulations P&P procurement rules and regulations have been distributed
to the pertinent staff who deals with the procurement process for the Agency and shall be
adhered to accordingly.

Compliance Date: Continuous Person Responsible — Director

FINDING #8: REQUEST THAT THE V.I. WATER AND POWER AUTHORITY DISCONNECT
ELECTRIC SERVICE AT TWO CLOSED FIRE STATIONS ON ST. THOMAS.

RESPONSE: The V.LFire Scrvice (VIFS) concurs with Finding #8. The Estate Fortuna {ire station that
housed police and EMS has cne elestric meter for the building, It is not clear which
entity is responsitle for the electric bill. The police remained at the facility after VIFS
left. A request was submuitted to the V.I. Water & Power Authority to disconnection the
electrical meter.

The VIFS is anticipating the reopening of the Hstate Dorothea Fire Station as carly as
November 2001, Renovations at this station has commenced. It is necessary at this time
to have electric power at the Estate Dorothea.

Compliance Date: August, 2001 Person Responsible — Director

FINDING #9: TMPLEMENT A FORMAL RECORDS RETENTION POLICY

RESPONSE: The V.IL.Fire Service (VIFS) concurs with Finding #9. Procedures have been prepared
and distributed to the staff i reference to the Agency rctaining documents for ten {10)
years and the various designated locations for storing said documents. The storage areas
identified are as follows: Hotel Company & Administrative Office — STT/STJ;
Frederiksted Station — STX. The storage on St. Croix is under renovations a storage area
adjacent to the Frederiksted Fire Station w:ll be repaired and designated for that purpose.
In St. Thomas a storage area has teen dedicated in thie administrative office as well as the
main fire station for that purpose.

Compliance Date: Continuous Person Responsible — Director
FINDING #10: LUMP SUM PAYMENT TO EIGHT (8) FORMER FIRE SERVICE EMPLOYEES

RESPONSE: The Commissioner of Finance and the Attorney General to address this issue.
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APPENDIX 4 - STATUS OF RECOMMENDATIONS

Finding/Recommendation

Reference Status Action Required

1,3, and9 Resolved; not  Provide this office with supporting
implemented.  documentation upon completion of corrective

actions.
2,4,5,6,7,and 8 Implemented.  No further action isrequired.

10and 11 Management Provide a plan of action to implement the
concurs, recommendations, including the target dates and
additional titles of the officials responsible for
information implementation.
requested.
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Mission Statement

The Office of Ingpector General conducts and supervises audits
and investigations of Department of the Interior and insular area
gover nment programs and oper ationsto:

I Promote the economy, efficiency, and effectiveness of
programs and operations and

Prevent and detect fraud, waste, and abuse in programs and
operations.

HowtoReport Fraud, Waste, and Abuse

Fraud, waste, and abuse in Government are the concern of
everyone — Office of Inspector General staff, Departmental
employees, and the general public. Weactively solicit allegations
of any inefficient and wasteful practices, fraud, and abuserelated
to Departmental or insular areaprogramsand oper ations. Y ou can
report allegationsto us by:

Mail: U.S. Department of the Interior
Office of Inspector General
Mail Stop 5341-M 1B
1849 C Street, NW
Washington, DC 20240

Phone:  24-Hour Toll Free 800-424-5081
Washington Metro Area 202-208-5300
Hearing Impaired 202-208-2420
Fax 202-208-6023
Caribbean Regional Office 340-774-8300
Pacific Field Office 671-647-6060

I nternet: www.oig.doi.gov/hotline form.html
- |





