
   
    
  

  

 

   
    
     
    
      

     
 

    
    

    
     

     
   

 

      
     

      
    

    

 

    

     

      

     

     

      

     

     

  

    

     

     

      

  

      

   

     

   

     

Office of Inspector General 
U.S. Department of the Interior 

2017 Organizational Assessment 

Accountability 
The public expects 
that Government agencies fulfill 
their missions, and that they 
avoid wrongdoing and waste 
when doing so. We help to 
ensure excellence in DOI by 
promoting accountability. 

Objectivity and 
Independence 
As a non-partisan Federal 
agency, we develop objective, 
fact-based information on DOI 
programs and operations, and 
on alleged wrongdoing by DOI 
employees, contractors, and 
grantees. 

Integrity 
In conducting our work, we treat 
people with dignity and respect. 

Getting Results 
We cannot compel action, but we 
produce information so decision 
makers can take action. 

OIG U.S. Treasury 

$20:$1
5-year average return on investment 

Source: Brookings Institution 2015 Report 

we provide oversight over all 
DOI bureaus and offices 
Bureau of Indian Affairs (BIA) 

Bureau of Indian Education (BIE) 

Bureau of Land Management (BLM) 

Bureau of Ocean Energy Management (BOEM) 

U.S. Bureau of Reclamation (USBR) 

Bureau of Safety and Environmental 

Enforcement (BSEE) 

National Park Service (NPS) 

Office of Insular Affairs (OIA) 

Office of the Secretary (OS) 

Office of Surface Mining Reclamation & 

Enforcement (OSMRE) 

U.S. Fish and Wildlife Service (FWS) 

U.S. Geological Survey (USGS) 

Our work 
benefits: The public DOI and its 

stakeholders 
Congress 

Contact us if you suspect fraud, waste, or mismanagement 
at DOI: www.doioig.gov

https://forms.doioig.gov/hotlinecomplaint_form.aspx
https://www.brookings.edu/wp-content/uploads/2016/06/CEPMHudakWallackOIG.pdf


 

• .. 

Our Fiscal Year 2017 
Budget in Perspective 

of our budget 
pays auditors, 
investigators, 
and support staff

83%
pays for largely 
uncontrollable, 
recurring costs 
such as rent 

13%

254
EMPLOYEES

$00.05 B
BUDGET

about

70,000
EMPLOYEES

$17.80 B
BUDGET

about

D
O
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IG

INCREASES FROM FY 2016 TO FY 2017 IN:  
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S 0% Budget  

7% Complaints 

Complaints 

1040 965

FY 2016FY 2017

43%
FY 2017 FY 2016

32%

8% 12%

Complaints we received that 
we referred to DOI or bureau

Complaints we received 
that we initiated as an 
investigation

TRENDS IN COMPLAINT DISPOSITION FROM FY 2016 TO FY 2017 IN:  

276
Approximate number 

of DOI employees 
per OIG employee 

(FY 2017)

OTHER  SELECT DEPARTMENT EMPLOYEE:OIG  
EMPLOYEE RATIOS FOR COMPARISON (FY 2016 DATA)

 13:1 Housing and Urban Development

67:1 Environmental Protection Agency

71:1 NASA

Only 3 of the 23 OIGs for which we have data have higher ratios than we do: 
the Departments of Justice, Treasury, and Veteran's Affairs. 

about



   

 

         
          

           
            
         
    

         
          
         

               

         

 

   
  

    
 

           
     

 

Some of the 
problems we

found in DOI in 
2017 

NPS would have  had  
about  an  additional  
 52.5 million  available   
for projects if it 
adequately complied with 
contract  closeout  
requirements. 

Wasted money 

Unwanted and  
inappropriate  comments 
and  actions  were  made  
toward female  
employees  at Yellowstone 
National Park. 

Harassment 

Company pleaded guilty 
to  concealing 
Clean  Water  Act  

Concealment 

violations. 

Audits, Inspections, and Evaluations 
Bureaus most included in our audit reports. (Many of our reports 
include findings about multiple bureaus.) 

25 19 17
fws nps bia blm

15
reports reports reports reports

11
reports

usgs
Our audits, inspections, and evaluations are proactive reviews of 
DOI programs and operations. Inclusion in our reports does not 
necessarily indicate a higher rate of problems. For example, at FWS' 
request we audit grants they make to states under the Sportfish and 
Wildlife Restoration Program. Eleven of the 25 reports that 
included FWS were grant audits. 

Investigations 
Bureaus most included in OIG investigations closed in FY 2017 

20 19 16
fwsnpsbia blm

9
reports reports reports reports

4 
reports each

bsee, os, 
onrror

bie

Most  frequently  
included  
allegations  
in  investigations  
we  closed  in  FY  
2017.  

ethics

Contract and 
grant fraud

energy

25

23

14
Investigations  respond  to  allegations  of  wrongdoing  by  DOI  
employees  or  those  doing  business  with  DOI.  Investigations  may  be  
criminal,  civil,  or  administrative  in  nature.  We  have  a  policy  to  post  
on  our  website  the  results  of  all  investigations,  with  few  exceptions.  
Investigations  serve  an  important  role  not  only  in  identifying  
wrongdoing,  but  also  identifying  when  allegations  are  unfounded.  

Outreach 

35About outreach briefings to  individuals400

These briefings help prevent fraud, waste, and mismanagement by 
educating employees and contractors about actions they can take to 
safeguard against wrongdoing in their operations. The briefings also 
provide red flags to look for and what to do if participants see them. 

https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/investigative-report-alleged-sexual-misconduct-and-reprisal-yellowstone-national-park
https://www.doioig.gov/reports/investigative-report-alleged-sexual-misconduct-and-reprisal-yellowstone-national-park
https://www.doioig.gov/reports/investigative-report-alleged-sexual-misconduct-and-reprisal-yellowstone-national-park
https://www.doioig.gov/reports/company-pleads-guilty-concealing-violation-clean-water-act
https://www.doioig.gov/reports/company-pleads-guilty-concealing-violation-clean-water-act
https://www.doioig.gov/reports/company-pleads-guilty-concealing-violation-clean-water-act
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures
https://www.doioig.gov/reports/national-park-service-contract-closeout-procedures


Accountability: 
Select FY 2017 OIG Work In the News 
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The National Park 
Service has a big sexual 
harassment problem 
--The Atlantic 

In FY 2017, we identified about 19 
wrongdoers in cases we initiated based on 17 
complaints of sexual harassment in DOI. Of 
the complaints received, 8 were from NPS. 

       N     A        J    
         

Gov't official violated 
ethics rules to get 
"Burning Man" tickets xxxx 
--The Daily Caller 

The Government official, who 
was also the subject of another OIG 
investigation, is no longer with DOI. 

    BE         F

    

IG: Interior risks 
exposing sensitive data 
--FCW 

20,135 
critical and high risk vulnerabilities 

found at BIA and BIE 

M 
A R

Owner of Commercial Supply Company 
Admits Conspiring to Defraud 
Approximately 40 Companies of more 
than $1 million 
--DOJ Press Release 

DOI 
bureaus 
impacted 

3 60 
months in 

prison 

9 
DOI 

contracts 

       

R       

P          A     
                        

NPS answering 'wake up call' 
to address sexual 
harassment, employee 
misconduct 
--Federal News Radio 

"Tone at the top 
could not be more important for NPS 
and its future." 

-Mary Kendall, Deputy IG 
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O           
    

federal, local officials find 
V.I. public finance authority $150 million 
practices led to $150 million in financial reporting 

discrepancies, conflicts of interest, in questionable expenses and questionable expenditures 
--the virgin islands daily news 

  
       

       
  

   
   

   
  

DE
C $50 million 

amount USBR understated the full cost of 
participation in the State of California's Bay 

Delta Conservation Plan 

lawmakers ask interior 
department to recover 
"misspent" funds 
--ukiah daily journal 

 
       

 
 
 

     
    

     
    
  

   
 

https://fcw.com/articles/2017/02/21/interior-it-risks-gunter.aspx
https://federalnewsradio.com/agency-oversight/2017/06/nps-answering-wake-up-call-to-address-sexual-harassment-employee-misconduct/
https://www.doioig.gov/reports/significant-flaws-revealed-financial-management-and-procurement-practices-us-virgin-islands
https://www.doioig.gov/reports/significant-flaws-revealed-financial-management-and-procurement-practices-us-virgin-islands
https://www.theatlantic.com/science/archive/2016/12/park-service-harassment/510680/
http://dailycaller.com/2017/01/31/govt-official-violated-ethics-rules-to-get-burning-man-tickets/
https://www.doioig.gov/reports/doi-contractor-kla-international-convicted-conspiracy-defraud-government
https://www.justice.gov/usao-nj/pr/owner-commercial-supply-companies-admits-conspiring-defraud-approximately-40-companies
https://www.doioig.gov/reports/doi-contractor-kla-international-convicted-conspiracy-defraud-government
https://www.doioig.gov/reports/doi-contractor-kla-international-convicted-conspiracy-defraud-government
https://www.doioig.gov/sites/doioig.gov/files/FinalAudit_BayDeltaPlan_Public.pdf
https://www.doioig.gov/sites/doioig.gov/files/FinalAudit_BayDeltaPlan_Public.pdf
http://www.ukiahdailyjournal.com/article/NP/20171216/NEWS/171219901
http://www.virginislandsdailynews.com/news/federal-local-auditors-find-v-i-public-finance-authority-practices/article_5e4cbf68-1ab6-565f-a6ce-f4713a1e076d.html


      

     

 

     

        

      

 

       
        

            

      

     

       
        
        

         

   

monetary impact
$148 million        

         
Includes questioned and unsupported costs, funds to 
be put to better use, and criminal fines and restitution   

    

Percent  of  costs  we  audited  in  
FY  2017  that  we  questioned  in  
the  FWS  Wildlife  and  
Sportfish  Restoration  Program  
grants.  We  audit  this  program  
every  year.  It  was  worth  $768  
million  in  FY  2017. 

1% 15% 
Percent  of  costs  we  audited  
in  FY  2017  that  we  
questioned  in  other  DOI  
grant  programs,  which  are  
not  subject  to   routine  OIG  
oversight.  

Why  the  difference?  Studies  by  the  Association  of  Certified  Fraud  Examiners  show  that  
active  oversight  and  controls  reduce  fraud.  We  believe,  and  have  heard  anecdotally,  that 
our  consistent  presence  often  helps  to  ensure  grant  recipients  of  the  Sportfish  and  
Wildlife  Restoration  Program  (i.e.,  States)  spend  grant  funds  as  intended  by  the  program.  

non-monetary impact
952 months served as jail time or probation 

483 

5750 hours of community service 

330 Recommendations made by OIG to DOI 

OIG recommendations implemented by DOI 
This number includes recommendations made in prior FYs. 

207 
Freedom of Information Act (FOIA) requests

responded to 

transparency

We received a total of 218 FOIA requests in FY 2017. 

investigative work reported on our website 

84 These 84 reports of investigation and investigative 
summaries covered 95% of investigations closed in FY 2017. 

audit-related work reported on our website 

65 
workforce

These 65 reports and summaries include various products 
from our audits, inspections, and evaluations unit. It covers 
90% of audit-related reviews completed in FY 2017. 

Global satisfaction index score on the FY 2017 
Federal Employee Viewpoint Survey 79% 



  
 

 

     
       

       
     
       

      
        
      

      
         

       
       

        
      

     

     
    

     
    

   
       
        

     
   

Looking ahead 

Internal  
Training 

In  part  to  address  budget  cuts,  
and  in  part  to  help  ensure  a  
consistent  skill  set  among  the  
workforce,  we  will  continue  to  
implement  in-house  training  on  
key  areas  such  as  investigative  
planning  and  report  
development.  We  will  also  work  
to  plan  a  more  complete  
internal  training  program,  
beginning  with  manager 
training.  

Budget 

Budgetary cuts and stagnation continue 
to challenge us. About 96% of our 
budget goes to staffing, rent, and other 
largely uncontrollable costs. As an 
agency that returns $20 for each $1 
spent, and lays the foundation for 
public trust, we will seek to increase our 
budget to meet our resource demands. 

Case 
Management 

We purchased a new case management 
system in FY 2017. We will focus on its 
implementation in FY 2018. The new system 
should help us with tracking cases and 
reporting on critical statistics, such as those in 
our semiannual reports to Congress and 
requests by DOI and Congress. 

Planning 
and Risk 

We are working with the 
Council of Inspectors General 
for Integrity and Efficiency to 
identify ways to incorporate 
risk in an enterprise-wide 

manner. We will be using this approach 
internally as well as to help plan the 
audits, inspections, and evaluations we 
undertake in DOI. 



 
 

 

     
 

 
  

   
   

 
   

   
 

   

   

 
  

 
  

 
 
 

   

  
   

 
 
 

   

 
  

   

 
 

   

 
  

  

 
 
 

   

  
 

 
     

 
 
 
 

   

   
   

   

 
  

  

 
 
 

   

 
 

  

   

 
   

 

 
 

  
  

  
 

 
 

 

 

2017 OIG ORGANIZATIONAL PERFORMANCE MEASURES 

Measure Office(s) Fully Successful Target Target Met or 
Exceeded 

Percentage of products for which 
referencing was completed within the 2- AIE 85%-89% ✓

week deadline 

Percentage of AIE products that have 
initial headquarters outline briefing 
held within 24 days or less after the team AIE 51-60% ✓

outline meeting is completed and 
approved by the Deputy IG. 

Project plan to standardize the planning 
and execution of [unit's] products 
developed and approved by COS by 
target date 

AIE 
OI 
OM 

3/2/2017-4/1/2017 ✓ (all offices) 

OIG Fairness Index score for [unit] as AIE 
measured by the 2017 Federal Employee OI 54%-57% ✓ (all offices) 
Survey (percentage positive) OM 

OIG Fairness Index score for the OIG as 
measured by the 2017 Federal Employee 
Survey (percentage positive) 

OGC 
COS 

51%-54% ✓ (both offices) 

Number of [unit's] After Action Reviews 
(AARs) completed according to the AAR 
policy and posted to the AAR website 
with the next step section 

AIE 
OI 
OM 

7-10 ✓ (all offices) 

Communication plan with projected AIE 
delivery dates for communication 
activities prepared, submitted to, and 

OI 
OM 

4/15/2017 ✓ (all offices) 

approved by COS by target dates. OGC 

Percentage of approved communications 
in the communication plan that occurred OGC 26%-49% ✓

within the specified timeline. 

Percentage of cases that were posted in 
summary or redacted form on the OIG 
website within 35 days or less of report 
issuance. 

OI 
OGC 
COS 

50%-64% ✓ (all offices) 

Percentage of Inspector General Manual 
policies submitted for legal review and 
returned to policy team with completed OGC 50%-75% ✓

legal analysis and General Counsel 
clearance by the specified due date 

Inspector General Manual revised by 60%-74% of "Critical" and 
target dates COS "Urgent" policies by ✓

7/31/2017 

OIG-wide internal communication plan 
presented to OIG Leadership and 
implemented by target dates 

COS 
Implemented 7/1/2017-

7/31/2017 
✓




